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Enwponering people with a disability
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SERVICES STRATEGIC PLAN 2025-2055

To see an inclusive community focused on Ability

VALUES

PURPOSE

Achieve, Belong, Inclusive, Leader, Integrity, Teamwork, You

WHAT ARE OUR STRATEGIC OBJECTIVES?

To provide high quality, personalised supports to empower people
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GROWTH

We will support more people

SERVICES

We will deliver a diverse and valued
set of support services, focusing on
participants needs

"Be a provider of choice"
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PEOPLE

Invest in our people to create a
culture that lives our values

"Be an employer of choice"
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GOVERNANCE

Robust governance framework to
support long term financial
sustainability
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INCLUSIVITY

Provide diverse programs and an
environment that encourages &
fosters participation from our
community and educates them on
diverse abilities

1.Provide a range of services in
the South West, North West
Western Sydney and the
Nepean

2.Become an Allied Health
provider.

3.0ffer supports for 0 - 7 years

4.Establish the brand "McCall" in
the community

5.Goal to have a waitlist for all
services.

1.Positive short term relocation
from Terry Road.

2.Develop services in readiness
for the Community Hub.

3.Expand services to meet the
demand of the community.

4.Listen, Listen, Listen

1. Attract dynamic staff through

various recruitment strategies.

2.Retain quality staff members

3.Invest in our teams

4.Celebrate peoples
achievements

5.Match people with the right
people

6.Relocation from Terry Road to

new facilities.

1.All decisions are made with
the vision, mission & values of
the organisation in mind.

2.Embrace the quality &
safeguarding framework to
strive for best practice.

3.Board and management
embrace the vision, mission &

values.

1.Community Hub is a facility
that is aligned with the
community and its needs.

2.McCall embrace inclusivity in
their daily work.

3.McCall be an active
community member.

4.McCall support community
awareness of disability.

WHERE MCCALL WILL BEBY 2055

Reduced staff turnover and
absenteeism, high staff engagement,
recognised & rewarded, great

performing staff

Achieve set client numbers, waitlist
of clients, social impact, low
complaints, high client satisfaction

Target attendance numbers at

No major incidents, technolo, .
Y 4 &Y events / services met, awareness &

Build our client numbers to 1000
across our programs

being optimised, financially

) reputation of MG in community,
sustainable

being known as the ‘people to go to’




